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SUCCESS STORIES: 
ZENIMAX AND KEYWORDS PARTNER FOR 
MULTI-LINGUAL LOCALIZATION MANAGEMENT

COST-EFFICIENT SOLUTION DELIVERED FOR 13 LANGUAGES

As a leading publisher of some of the most iconic 
video games of the last 25 years, ZeniMax Media has 
long prided itself on providing compelling and immersive 
experiences for its players.
With the ever increasing need to deliver quality cultural 
and local context for global audiences, ZeniMax now 
uses Keywords Localization to help give its players a truly 
native experience. 
Before partnering with Keywords, ZeniMax engaged with 
multiple vendors for different localization requirements 
across its games. The challenge was to find a partner that 
could support its scaling localization needs, specifically 
one that had a proven track record in delivering quality 
assets with a high degree of scheduling flexibility.

Developing a level of trust
The first projects that helped solidify the partnership 
between Keywords (then Synthesis) and ZeniMax, were 
‘Rage’ and The Elder Scrolls V: Skyrim’.
Previous experiences exposed the potential risks of 
decentralised localization and the necessity of a reliable 
supplier, with the ability to localize two video 
games almost at the same time for a total of 
1,200,000 words (including 750,000 words of audio) 
in a timely and coordinated manner. 
To achieve this quality and meet the project deadline, 
the solution had to be a single management team, 
coordinating remote teams, on the developer’s 
behalf. A dedicated group was created under the 
supervision of an account manager that resulted in a 
streamlined workflow and helped ensure the highest 
levels of accuracy.
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Business Challenge
ZeniMax required a partner that could 
provide a quality, reliable solution for 
their scaling localization needs.

Solution
Keywords assigned a dedicated group, 
created under the supervision of an 
account manager, that created a single 
streamlined localization workflow and 
ensured the highest levels of accuracy.

Results
By integrating with ZeniMax’s project 
management team, Keywords now 
delivers localization and localization QA 
for 13 languages across multiple titles.
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Given the success of the Rage project, ZeniMax entrusted Synthesis with the challenge that would solidify the 
relationship for years to come: localization of their critically and commercial hit ‘The Elder Scrolls V: Skyrim’ into 
French, Italian, German and Spanish (FIGS) in just six months.
Keywords rose to the challenge and delivered against the project requirements. As ZeniMax continued its 
success with The Elder Scrolls: Skyrim, trust between the two parties solidified as ZeniMax’s needs scaled due 
to their sustained global expansion.
Brazilian Portuguese, LATAM Spanish, Polish and Russian was added to the initial requirement to translate into 
FIGS and, by 2012, Keywords handled localization into eight languages for ZeniMax, which kept growing into 
the present 13. This has led to the  close collaboration between the internal ZeniMax Loc team and Synthesis/
Keywords.

How we work: Simplified workflows through a single point of contact
Keywords handles multiple languages for multiple game projects. As a result, we aim to streamline tasks for 
consistency, taking into account nuances of different languages. We monitor and apply same process, 
glossaries and logic across all languages.
When there are updates to games, due to nature of development, the work is not linear. Phases and projects 
overlap, with translation work ongoing while a new project begins. Audio localization and localization QA (LQA) 
for of the same project often also overlap.
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As single-service partner, Keywords can provide cost efficiencies while delivering world-class, quality solutions. 
By having localization and LQA managed by the same provider, it helps to ensure cohesive results and, most 
importantly, to speed up turnaround times.

The Keywords solution: Text and audio localization coupled with translation testing
As ZeniMax acquired more studios and launched bigger, more complex games, the collaboration grew in 
scope, with Keywords now translating and providing LQA testing for a number of ZeniMax's titles, sometimes up 
to and including 13 different languages.
As a result, the dedicated team in Keywords is made up of one producer and five main PMs for both text and 
audio, supported by an additional PM for marketing-related tasks and any ad-hoc requests. The producer and 
the core of the team dedicated to ZeniMax remain the same throughout the engagement. 

Increased communication resulting in added flexibility
For LQA, seven of the languages are handled by the Milan studio where the multilingual management team is 
based, while the remainder are centrally coordinated and distributed to other Keywords studios. This delivery of 
multiple services by a single, integrated provider has helped create new synergies and efficiencies.
Open, dynamic communication channels are readily available for both parties to share latest updates. ZeniMax 
has immediate access to their Keywords point of contact for any localization need, regardless of language and 
task. With this effective communication process in place, ZeniMax can readily avail of the the entire Keywords 
Localization global structure. 
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Keywords Studios is a leading technical and creative services provider for global video games and beyond. With 
locations in Asia, Australia, the Americas and Europe, Keywords Studios has a breadth and depth in multiple 
industry-leading service lines including Art, Game Development, Audio, Functionality QA, Localization, Localization 
QA and Player Support. Working across all major platforms, in more than 50 different languages, Keywords 
Studios delivers support for its clients across the globe.

For instance, when Keywords Localization QA teams identify errors or bugs in audio files, these can be immediately 
actioned and remedied by leveraging the network of voice acting talent at our disposal. These actors are often 
working on other projects and can be onboarded seamlessly, with minimal lead times, reducing costs for the client.

Result: Integrated partnership delivers efficient, quality solution for ZeniMax
By integrating with ZeniMax's project management team and having visibility of their pipeline, Keywords is now 
able to line up resources at the earliest stage and coordinate across multiple services. 
Keywords Localization project managers in the same studio as the LQA teams means that communication 
is constant and instant. We can easily double check any issues and potential issues and work together to 
apply fixes and updates to a game.

By leveraging the scale, expertise and experience of Keywords Localization, ZeniMax relieved itself of 
managing multi-lingual translation and testing in different cultures and time zones. Utilising the specialisation 
of multiple Keywords studios to provide scalable localization, while maintaining a single point of contact, freed 
up ZeniMax to focus on what it does best – telling great stories to global audiences. 

Are you ready to achieve your goals with Keywords Localization services? 
Enter your details on our website to get a proposal.

ABOUT KEYWORDS STUDIOS

110M
WORDS

TRANSLATED

1
DEDICATED
PRODUCER

13
LANGUAGES
PROVIDED

10
YEARS OF

PARTNERSHIP

Synthesis begins 
providing localization 
services in FIGS for 
both Rage and The 

Elder Scrolls V: Skyrim, 
including text, audio 

and LQA

Text, audio and LQA 
services for Polish, 
Russian, Brazilian 

Portuguese, LATAM 
Spanish are progressively 

added for all ZeniMax 
franchises including Doom, 

The Evil Within, Wolfen-
stein and Dishonored

Keywords delivers 
localization services for 
Fallout 4, including 1.3m 

words of translation 
and 1m words of audio 
recordings. Localization 
in Traditional Chinese

is provided for
the first time. 

The number of 
languages is 
expanded as 

Keywords adds 
Korean 

localization for 
ZeniMax's 
portfolio.

2020

The engagement 
continues to expand as 
Arabic translation for 
certain titles is added 

for the first time.  

2017201520122011

http://www.keywordsstudios.com
http://www.keywordsstudios.com
https://www.keywordsstudios.com/services/localization?utm_source=Localization-Bethesda-Case-Study-2021&utm_medium=Referral&utm_campaign=Localization-Bethesda-Case-Study-2021&utm_term=Localization-Bethesda-Case-Study-2021&utm_content=Localization-Bethesda-Case-Study-2021

	Untitled



