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SOLUTIONS BRIEF:  
KEYWORDS EMBEDDED SERVICES

Keywords Embedded Services can provide you with 
flexible, scalable and repeatable solutions, customised 
for your unique requirements. We bring experience 
across clients, genres and devices, which enables 
us to provide the expertise and transparency of an  
in-house team of specialists, combined with the 
flexibility and value of an outsourcing partner.

At Keywords, we work with our clients both 
operationally and strategically to devise and manage 
their project requirements. Our breadth of experience, 
reputation for strategic and customised solutions and 
excitement about working with technology innovators 
makes us an ideal fit for a range of projects.

DELIVERING EXPERTISE AND PROJECT SUPPORT ON YOUR SITE

Are you looking for a partner that can help you meet your  
goals while reducing the risks associated with the shipping  
of pre-released hardware and sharing of proprietary technology 
outside of your firewall? A trusted, supportive collaborator  
that can help ensure that the team supporting them is close 
enough to key staff to share real time results and to find  
optimal solutions to produce better products?

We can provide clients with tailored solutions that can 
be delivered by our team on-site at a client’s facility. 
This allows our partners to gain efficiency, focus 
on their core functions and reduce labour costs by 
removing the need to conduct the related recruitment 
and hiring activities.

As your partner, we will propose new ideas and 
communicate often and effectively. We excel in building 
scalable programs and have the flexibility to offer the 
skillset, level of management and governance required 
for success. From enhanced staffing solutions to end-
to-end outsourcing, our highly customisable managed 
services are focused on helping our clients achieve 
their strategic objectives.
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Achieve Sustainable Results

Learn faster: Our established processes 
help us seamlessly embed our team  
on-site at your location, to grow and learn 
faster than going it alone.

Gain flexibility: Greater flexibility to ebb 
and flow resource needs as your project 
moves through its life cycle. 

Save time & effort: We focus on hiring 
and people management, enabling you 
to focus on key strategies.

Add value: Enhanced value for your 
project by leveraging Keywords’ Subject 
Matter Experts to identify and drive 
process improvements.

Increase quality: Increased stability for 
your team that has immediate access 
to industry best practices and specialist 
teams across the globe.

Designed for your needs: At Keywords, 
our processes are seamlessly integrated 
into our partner’s business. Through 
strong collaboration and diligent practices 
we understand our clients’ goals in detail 
and are ready to respond together to the 
unexpected.

Why Use Embedded Services? 

• Companies use embedded services to offset 
their internal costs while continuing to deliver 
the respective company’s product. Whether it is a 
managed service or partially staffing, our flexibility 
can provide a hybrid model that suits our customer’s 
business needs.

• We hire the most qualified professionals to match 
our clients’ unique scope of work while keeping the 
work on-site.  

• We assume the risk of overhead costs,  
hiring, onboarding, managing, payment of taxes, 
unemployment, sick or PTO time.

• Our business model enables companies to meet 
business objectives on-time and within budget, 
with the added benefit of leveraging Subject Matter 
Experts to enhance business processes and drive 
for continuous improvements and efficiencies.

• Each project is equipped with a Programme Manager 
specialised in project management as well as 
people management. We motivate, encourage and 
empower our employees to be the best they can be 
for our clients and their deliverables. If applicable, 
we can provide an on-site management team that 
will allow us to better understand our client and their 
current and future requirements.

• Keywords Embedded Services is successful at 
leveraging a pool of Subject Matter Experts with a 
broad expanse of knowledge and experience within 
targeted fields to deliver exceptional services to our 
clients.

• We offer seamless integration and synergy with 
client infrastructure, telephony and facilities, 
reducing costs for both the client and Keywords 
Embedded Services. Reduced risk in Privacy and 
Security are also excellent advantages of leveraging 
Keywords Embedded Services.

• The embedded services business model works 
based on the ability to deliver excellent results in a 
mostly managed service model. 

• An on-site solution makes it easier to work with  
non-released hardware as there is less risk involved. 
It also allows for better communication and more 
flexibility while being embedded with the client’s 
engineers resulting in a quicker turnaround on 
resolution and communication. 
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Flexibility based on your needs

Statement of work-based teams are recruited and made 
available on-site for customers that require seamless 
workflow integration with internal staff. Embedded 
teams can be deployed to manage projects throughout 
the product lifecycle, with historic emphasis ranging 
from engineering, development, quality assurance to 
player support through multi-channel services.

We handle the time consuming responsibilities 
associated with project management and resource 
allocation ensuring our clients retain control of their 
projects. Through a dedicated team led by a project 
manager, Keywords Embedded Services delivers 
flexible services including:

• Development of project-specific work  
breakdown structures.

• Scheduling, resource allocation  
and task assignments.

• Monitoring of budgets, purchase orders  
and invoices.

• Development and delivery of scheduled  
and ad-hoc reports.

• Analysis of actual versus budgeted costs.

• Recruitment and on-boarding of project resources.

• Quarterly business reviews to ensure  
operational stability.

Keywords as your trusted partner

PROJECT 
FOCUSED

Shared Resourcing

Project Management

Customised Solutions

Shared or 100% Managed

Deliverable  
or Service Based

Dedicated Recruiting

Resource Management

Performance Management

Payroll & HR Support

Subject Matter Expertise

Dedicated  
Point of Contact

Best Practices

Process Improvements

Time-back FTEs

QBR/MBRs

Status Reports

Standard Reporting  
(KPIs, Metrics)

FLEXIBLE ADDING 
VALUE
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About Keywords Studios
Keywords Studios is a leading technical services provider for global video games and beyond.  
With locations in Asia, the Americas and Europe, Keywords Studios has a breadth and depth in 
multiple industry-leading service lines including Art, Engineering, Audio, Functionality QA, Localization, 
Localization QA and Player Support. Working across all major platforms, in over 50 different languages, 
Keywords Studios delivers support for its clients across the globe.

Burnaby, BC

Redmond, WA

Vancouver, WA

Roseville, CA

San Diego, CA

Stoneham, MA

Indianapolis, IN

Seattle, WA

Edmonton, AB

Fort Collins, CO

Montreal, QC

Greenfield, IN

San Jose, CA

Fargo, ND

Charlotte, NC

Menlo Park, CA

Dallas, TX

Chelmsford, MA

10 Years of Unparalleled Expertise
Over the last 10 years, Keywords Embedded Services 
has collaborated with many prestigious clients across 
multiple industries. Our tried and true processes and 
procedures, as well as our industry Subject Matter 
Experts, allow us to seamlessly support our clients 
across the various industries and services that are 
provided by Keywords Studios (including Engineering, 

Customer Support, Localization, Art and Quality 
Assurance). By collaborating with our clients, we can 
deliver embedded solutions that allow us to quickly 
deploy teams that can produce immediate high quality 
results.

Embedded Services Project Locations

Location of Remote Employees Supporting 
Embedded Services Projects

London

Madrid

Dublin 

Keywords Embedded Services provides services in many locations and are available by default in all countries 
where Keywords Studios has an existing location, with also deployment options for any other territory around the 
globe. Contact us at keywordsstudios.com/contact should you wish to further explore the range of embedded 
services available to you.
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