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SUCCESS STORIES:  
QA INSOURCING SOLUTIONS

BRINGING VALUED EXPERTISE INSIDE
In recent years, Keywords Studios has partnered with many prestigious clients, delivering optimal QA insourcing 
solutions and collaborating to produce high quality, compelling results.

Insourcing is defined as bringing a third-party outsourcer to work within a company’s facility. Companies often 
use insourcing solutions to increase their staff volume and flexibility while offsetting some of their internal 
costs and continuing to perform production internally. Whether it is in a managed or co-managed environment, 
our solutions can provide a complete or hybrid model to meet the business needs of our clients.

• Project roadmap

• Budget allocation

• Position profiling

• Interview and selection

• Qualified QA testers

• Senior testers

• Lead testers

• Dedicated HR

• Remote IT support

• Project Manager

• On-site, remote, or

co-managed flexibility

• Performance tracking

• Web-based time tracking

• Budget monitoring

• Professional QA training

• Qualification test

• Fully customisable content

• Company background

• HR presence on-site

• Introduction and integration

Planning & 
Recruitment

Production & 
Support

Supervision & 
Management

Training  & 
Integration
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CASE STUDY – AAA PUBLISHER

The Challenge
A leading AAA developer/publisher based in North 
America and with locations around the world, identified 
their requirement for a robust, insourcing solution with 
a trusted external partner. The solution was required to 
be effective for many years and it was essential that it 
helped to deliver the following:

• Provision of a team of up to 500 profiled FQA testers
and onsite Keywords recruiters, trainers and HR.

• Planning and implementation of recruitment,
integration and progression activities as well as staff 
management and performance measurement.

• The creation and review of multiple global remuneration
scenarios (wages, benefits etc.) as well as employment
status options (e.g. long-term/ short-term contracts),
to help maximise ROI.

• Alignment of client’s internal HR management and
responsibilities with Keywords to maximise the
successful integration of Keywords testers within the
client’s existing team.

• Conformity to local labour laws.

Clients' studio

Up to 500 Testers

Recruitment & Training

Performance Management

Keywords Studios

IT Support

Accounting

Project Management

Shared
support

HR Support

CASE STUDY OVERVIEW 
Customer Profile

A leading AAA developer/publisher with a 
global presence.

Industry

Games Industry

Geographic Location

North America

Business Challenge

The client required a cost-effective 
insourcing solution. The partner would 
provide up to 500 Functionality QA testers as 
well as manage the related recruitment, HR 
and training processes onsite at the client’s 
studio. Integration of the new testers within 
the existing team as well as compliance with 
local labour laws was imperative.

Result

The Keywords insourcing solution proved 
successful and hundreds of testers remain 
onsite today. The partnership has been in 
place for several years and the solution 
is regularly reviewed to ensure optimal 
performance.

The Result
Keywords Studios built a trusted partnership with the client, successfully developing a viable, reliable and 
cost-effective insourcing solution by deploying hundreds of testers. This solution has been in place for several 
years and is collaboratively reviewed on a regular basis to ensure optimal performance. Below is an overview 
of Keywords’ resources and logistics located across both studios.
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CASE STUDY – GLOBAL VR LEADER

The Challenge
A current leader in Games VR identified a need for a 
partner to test their games, software and hardware. 
The solution was required to encompass the external 
testing of all titles on their roadmap for several years, as 
well as supporting their studios throughout the software 
development life cycle on various iterations of prototype 
and released hardware.

Simultaneous development of games, software and 
hardware meant that there was no clearly defined 
expected behaviour when interactions between the three 
occurred. Testing procedures and best practices were 
fleshed out to create a quality standard and blueprint for 
what would be the backbone of how to test VR. These 
testing procedures were revised with each iteration of 
software and hardware improvements.

The client’s team was lean and had minimal time 
to manage external or internal teams, especially 
when ramping up and onboarding new staff. The 
team size also required scalability to accommodate 
scattered release milestones. Using a team of trained 
Keywords managers, our specialists built a scalable 
program to bring on talent quickly and support the 
staff through a hands-on onboarding process and 
continual management, removing the hiring and staff 
management and development from the client’s 
responsibility.

CASE STUDY OVERVIEW 
Customer Profile

Leader in Games VR

Industry

Games Industry

Geographic Location

North America

Business Challenge

The client required testers to test their 
games over several years. The selected 
partner would provide a hybrid scenario 
across 4 studios and would develop a 
scalable program to bring on talent quickly, 
removing the need to hire staff from the 
client’s responsibility.

Result

Over 100 skilled staff are successfully 
working across 4 studios.

The Result
Over the past 3 years Keywords has worked with the 
client to create a department of trained, VR-skilled staff 
within our studios. This readily accessible pool of skilled 
resources provides a rapid, scalable solution to meet 
planned milestones. By working directly with commercial 
and unreleased hardware, gathering expert feedback from 
our QA teams and developers as well as tracking released 
content and its feedback on public forums, we can ensure 
that the highest standards and best practices for testing 
all apps are met. With management across multiple North 
American locations, we are fully responsible for testing all 
content published by our client, ensuring that the highest 
levels of quality are maintained at all times.

Teams were embedded within the client’s studio to 
help fill various gaps in testing requirements; from 
providing ramp support to already established 
teams, and staffing new products to task owned 
teams with high level Analysts to run and generate 
test strategies. Throughout the whole process, 
onsite management ensured that the staff were 
supported and performance was monitored on a 
daily basis. Teams were assigned development 
and growth targets and they were encouraged 
to adapt to the environment and culture as those 
working around them.
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ABOUT KEYWORDS STUDIOS
With studios around the world, Keywords Studios is a leading technical services provider for  
global video games and beyond. With locations in Asia, the Americas and Europe, Keywords Studios  
has a breadth and depth in multiple industry-leading service lines including Art, Engineering, Audio, 
Functionality QA, Localization, Localization QA and Player Support. Working across all major platforms, 
in over 50 different languages, Keywords Studios delivers support for its clients across the globe.

INSOURCING AS A SOLUTION
Insourcing is a business-level decision that is often made to help retain control of critical production or key 
competencies; it is widely used in production to help reduce taxation and labour costs. These solutions 
deliver the required teams onsite to the client’s location, removing the need for the customer to conduct 
the related recruitment and training activity.

Contact us at keywordsstudios.com/contact should you wish to further explore the range of insourcing solutions 
available to you.

Montreal
Redmond

Seattle

San Francisco

ONSITE VR STAFFING SOLUTIONS
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